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Improvement Advisor Network – a concept
The purpose of this document is to describe an Improvement Advisor Network established and facilitated by NZIHM.

Background

The opportunity to establish this network arose out of the recommendation in the MRG Report (see Appendix below) to establish an independent quality improvement entity to accelerate national quality and safety improvement programmes across the wider health and disability sector.
NZIHM has as its key role the advancement of excellence in health management practice and has a wide membership of health managers.  The Institute has a long-standing relationship with the English National Health Service Institute for Innovation and Improvement.

At a recent meeting with Minister of Health Hon Tony Ryall, the Minister expressed a keen interest in knowing what the Institute was doing, and who the sector “experts” were in the area of quality improvement and innovation.

A number of Institute members identified the opportunity of bringing together and advancing an Improvement Advisor Network at the recent NZIHM Annual Conference in Napier.

The Institute recognises that this new entity will need to access such a network of quality improvement practitioners with health management experience and expertise to help establish the new entity; to identify new quality improvement ideas; and to drive the implementation of these ideas across the sector.

Improvement Advisor Network

NZIHM proposes to facilitate a series of meetings (quarterly) among members and others who are recognised health quality improvement practitioners
 and bring together a group of people who have previously tended to operate in isolation.
These meetings will:

· take as their basis the National Health Service Institute for Innovation and Improvement Framework and consider its application in the New Zealand context

· develop a register of health quality improvement practitioners to be made available to the Minister and to the new independent quality improvement entity once it is established

· lay a foundation to support the success of this entity.

The first of these meetings will establish the Network and its intentions, consider the environment and need for improvement of quality in health service design and delivery and the driver for change.

It is proposed to host this first meeting in Wellington before Christmas 2009.

Support

The concept has received enthusiastic support from an increasing number of Institute members, the Ministry of Health and an increasing number of DHBs.

Actions / Next Steps

1. Canvas opinion from other members of NZIHM National Council

2. Continue to build list of potentially-interested network members (other members, DHB and private contacts, academics)
3. Select a date for the first Wellington meeting

4. Check with Minister Ryall’s office whether the Minister has interest in opening the inaugural meeting

5. Obtain sponsorship for advertising (canvas (private) members?)
6. Advertise in appropriate journals, website, etc

7. Promote through LinkedIn groups and forums

Appendix 1
Except from the Ministerial Review Group Report: “Meeting the Challenge - Enhancing Sustainability and the Patient and Consumer Experience within the Current Legislative Framework for Health and Disability Services in New Zealand” recommendations:
An independent national quality agency is established to replace QIC and with responsibility for helping providers across the whole sector improve patient safety and service quality, with the following roles and characteristics:

(i) The agency is independent of the regulatory, funding and performance monitoring agencies of government, reporting directly to the Minister and with its own staff,
(ii) The agency’s role should be to: develop a menu of ‘certified‘ programmes for providers to choose from; develop safety and quality standards and guidelines; benchmark and gather comparative data on what works and why; run workshops aimed at helping clinicians and managers to make improvements; and publish national reports of quality indicators e.g. serious and sentinel events,
(iii) The agency should act to ensure sector buy-in to its programmes, recognising that programmes will not be sustained if they are mandated and forced on the sector,
(iv) Agency funding should be a mixture of top sliced PBFF (recognising the proportion of the agency’s time devoted to DHBs), and charging private providers who want to use it for managing the implementation of agency-certified programmes, and
(v) At some point, this agency should become more independent of government and be funded by a mixture of fee-based quality programmes and financial subscriptions from public and private member organisations.

Appendix 2
Proposed List of Invitees for First Network Meeting

· Stuart Francis (Facilitator, Principal – Francis Group Consulting, NZIHM Treasurer)

· Peter Reynolds (NZIHM President)

· Dr Dave Galler (ADHB)

· Chris Mules (MoH)
· Lindsey Webber, Quality Manager, Order of St John 

· Philippa Bossley, i-management

· Bronwyn Jackson, quality systems consultant
· Siobhan Hanley, Splash Associates

· Elaine Elbe, quality systems consultant

· Carol Clayton, quality systems consultant

· Lynne Lane, Dr Reddy (NZ) Ltd
· Mandy Lacey, Star Potential

· Catherine Rea, Otago DHB

� See Appendix 2 for a draft list of proposed invitees for the first meeting


� � HYPERLINK "http://www.beehive.govt.nz/release/ministerial+review+group+report+released" ��http://www.beehive.govt.nz/release/ministerial+review+group+report+released� 





