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The NHS Context

• £75 (NZ$198) billion turnover 

• 1.3 million staff

• 301 primary care and care trusts

• 123 acute trusts
• 45 mental health/community trusts

• 31 ambulance trusts

• 28 strategic health authorities

• Comprehensive, needs based
• Funded from general taxation



I believe that public servants are working flat out but in a 
system that shrieks out for fundamental change…..If we 

don’t get the systems and structures right we will never get 
to the roots of the problem, only prune its visible branches.

The key to reform is redesigning the system round the 
user.

Tony Blair, Prime Minister
October 2001
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1948 model New model 
 

Values: free at point of 
need 
 

Values: free at point of need 

Spending: annual  
 

Spending: planned for 3-5 years 

National 
standards: 

none National 
standards: 

NICE, NSFs and 
single independent 
healthcare  
inspectorate/  
regulator 
 

Providers: monopoly Providers: plurality 
 

 



1948 model New model 
 

Staff: rigid 
professional 
demarcations 

Staff:  
 

modernised 
flexible 
professionals 
benefiting 
patients 
 

Patients: handed down 
treatment 

Patients: choice of where 
and when get 
treatment 
 

System: top down System: led by frontline 
 

Appointments: long waits Appointments: short waits, 
booked 
appointments 
 

 



• 7.5% real terms growth every year for 5 years funded via tax 
increases

• £6 (NZ$16) billion IT investment over 10 years??

• £3 (NZ$8) billion pay deal for new ways of working over 3 years

• Largest ever improvement programme via NHS Modernisation 
Agency

Investment and Reform



Preparing Leaders and Managers
Themes

• NHS context
• 1948 model - new model

• Key strategic themes

• Link between leadership and improvement

• Role of the NHS Leadership Centre

– Achievements

– Leadership Qualities Framework

– Current activities 
• Key implementation issues

• Opportunities for international collaboration



Preparing Leaders and Managers
NHS Key Strategic Themes

The NHS Improvement Plan : Putting People at the Heart 
of Public Health Services (June 2004)

• Speedier access to services

• Quality of care

• Increased choice and more responsive services
• Improvements in Public Health

• Better treatment and care for people with long-term conditions

• Care outside traditional hospital setting
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Care delivery systems

Leadership Improvement 
science

Preparing Leaders and Managers 
Leadership and Improvement



Levels of Leadership

Creating and Supporting Transformation at 
Three Levels
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Preparing Leaders & Managers

NHS Leadership Centre

VISION

THE CONTINUOUS IMPROVEMENT OF HEALTH & 
HEALTH CARE THROUGH DEVELOPING 
LEADERSHIP CAPACITY & CAPABILITY



Preparing Leaders and Managers
NHS Leadership Centre

MISSION

• To Help Leaders & Managers In Improving Health & Health Care By:

• Designing, delivering & localising a range of development interventions

• Establishing a culture of knowledge acquisition & dissemination

• Producing products & tool-kits to enhance expertise

• Expanding leadership & managerial capacity



Preparing Leaders and Managers
NHS Leadership Centre

• Established April 2001

• Leadership development is critical to service and health 
improvement

• Belief that better leadership:
– better patient care

– better health outcomes

– improved working practices for staff

• Transition to new National Institute of Learning, Skills 
and Innovation (NILSI)



Preparing Leaders and Managers
New National Institute of Learning, Skil ls & 

Innovation (NILSI)

• To bring about real improvements for patients by:

• Promoting and integrating innovation from within and outside the
NHS.

• Identifying, validating and propagating high impact practices.

• Creating effective mechanisms for continued education and 
learning.

• Building capacity and developing leadership excellence.



Preparing Leaders and Managers
NHS Leadership Centre -

Some Achievements

• Delivered leadership development to >45,000 clinicians and 
managers

• Commissioned programmes from leading edge partnerships in 
public and private sector

• Involved health professionals in developing clinical leadership 
programmes

• Developed an e-learning programme for nurses

• Delivered team leadership development programme in support of 
service improvement strategies



Preparing Leaders and Management
NHS Leadership Centre -

Some Achievements, continued 2

• Diverse portfolio of development opportunities for CEOs, directors, 
non-executives

• Launched a career development & succession planning system

• Developed a development programme to increase numbers of black 
& minority ethnic leaders

• Increased numbers of graduate entry trainees in:

– General management 
– Financial management

– Human resource management



Preparing Leaders and Management
NHS Leadership Centre -

Some Achievements, continued 3

• Launched a Gateway to leadership programme
• Commissioned research

• Launched an evidence-based Leadership Qualities Framework



Leadership
Qualit ies

Framework



Preparing Leaders and Managers
NHS Leadership Centre - Current Activities

• Strategic leadership
• Team leadership

• Building leadership capacity

• Research and evaluation



Preparing Leaders and Managers
NHS Leadership Centre -

Strategic Leadership

• Chair, chief executive & director development
• Excellence in leadership - Top Team

• Clinical strategists programme



Preparing Leaders and Managers
NHS Leadership Centre - Team Leadership

• Teamwork effectiveness and leadership programmes:

– mental health

– cancer services
– orthopaedic services

– emergency services

– older people’s services

– learning disability services
– chronic disease management



Preparing Leaders and Managers
NHS  Leadership Centre - Building Capacity

• Management Training Schemes
• Gateway to Leadership programme

• NHS Leaders and executive search

• Breaking Through

• Leadership at point of care
• Management development programmes for

– junior managers
– middle managers
– senior managers
– duality of newly appointed Consultants and Business Managers



Preparing Leaders and Managers
NHS Leadership Centre - Research and 

Evaluation

• Commissioning research to develop the evidence base on 
leadership development interventions

• Undertaking evaluations of leadership development programmes 
and interventions to assess impact on:

– service improvement

– individual capability

– organisational performance
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Preparing Leaders and Managers
Key Implementation Issues

• Need for a management & leadership development strategy

• Identify development needs to meet reform objectives

• Link improvement with management & leadership development 
strategy

• Review capacity & competency
• Short to long-term plans

• Learn from elsewhere

• Horizon scanning

• Invest, Invest, Invest
• Evaluate
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Potential for International Collaboration

• Peer international action learning sets for senior leaders

• Hosting study programmes
• Exchange of ideas, “curriculum”, good practice.

• Comparative evaluation and research.
• Develop an international network

• ??


