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The NHS Context

£75 (NZ$198) billion turnover

1.3 million staff

301 primary care and care trusts
123 acute trusts

45 mental health/community trusts
31 ambulance trusts

28 strategic health authorities
Comprehensive, needs based
Funded from general taxation
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| believe that public servants are working flat out but in a
system that shrieks out for fundamental change.....If we
don’t get the systems and structures right we will never get
to the roots of the problem, only prune its visible branches.

The key to reform is redesigning the system round the
user.

Tony Blair, Prime Minister
October 2001
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New model
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Values: free at point of
need

Spending: | annual

National none
standards:

Providers: | monopoly

Values:

Spending:

National
standards:

Providers:

free at point of need

planned for 3-5 years

NICE, NSFs and

single independent
healthcare

inspectorate/
regulator

plurality




1948 model

New model
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Staff:

Patients:

System:

Appointments:

rigid
professional
demarcations

handed down
treatment

top down

long walits

Staff:

Patients:

System:

Appointments:

modernised
flexible
professionals
benefiting
patients

choice of where
and when get
treatment

led by frontline

short waits,
booked
appointments
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Investment and Reform

7.5% real terms growth every year for 5 years funded via tax
Increases

£6 (NZ$16) billion IT investment over 10 years??
£3 (NZ3$8) billion pay deal for new ways of working over 3 years

Largest ever improvement programme via NHS Modernisation
Agency
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